S.H.A.P.E. Coach Training

Give Introduction / Do an Ice Breaker (See “Make A Friend” Card on Page 2 & 3)
1. Goals for our S.H.A.P.E. Coach Leaders

· To Facilitate Spiritual Growth & Relationship Growth in the Church

· Fulfilling The Two Greatest Commandments (Love God & Love People)

· To COACH People towards Serving Christ (Giving Their Life Away)

· Serving In Ministry

· Serving in their Community

· Serving as a Life Group Leader (Multiplying) = The Great Commission

2. Model Coaching

· Roll Play on how to help someone think through their TOP 5 Focuses using the Guide below.

The Basics of Coaching (G.R.A.C.E.)

G = GOALS: Identify GOALS for living a More Fulfilling/Fruitful Life (the Top 5 Focuses)

R = ROAD BLOCKS: Identify Road Blocks to Reaching Your Goals (Your Top 5 Focuses)

A = ACTION STEPS: Identify Action Steps to Overcoming Your Road Blocks/Obstacles

C = CHECK BACK: Plan to “Check back in” later to help Progress happen (Accountability)

E = EXPERIENCE GROWTH: Growth in Christ together as You both Grow Closer to God

3. Practice Coaching

· Split them up into Pairs of 2, so that they can Coach one another

· Instruct them to first Review the others SHAPE Results, then ask Questions

___________________________________________________________________________________

Coaching Questions

Review their SHAPE Profile: I see your … Spiritual Gifts are _____________ (Read them) … Your Heart goes out for ________________ … Your Abilities are in ________________ … Your Personality is as a ______________ … and Your Positive & Negative Life Experiences are ________________________

1. Based upon your God-Given “SHAPE”, what are the Top 3 Ways you can “FOCUS” your time, talents & Resources, to find fulfillment/Fruitfulness in life (after Loving God and Loving People)?


1.


2.


3.

2. What Road Blocks/Obstacles are preventing you from doing those things? ____________________

3. What Action Steps can you take to help you Move towards Reaching your Goals?


1.


2.

4. What is a good date and time to meet again, so that we can look at Your Progress of Reaching your Goals to live a fulfilling life in Christ? ________________ (Set a date to meet in a month or so)

Instructions for our “Make A Friend” Ice Breaker Game

1. Make copies of the “Make A Friend” card below 
(if you have 12 people in your group, you’ll need at least 3 copies … 4X3=12).

2. Using a cutter, cut the page in exact 1/4 pages (four to a page).

3. At the beginning of your Group Meeting, ask people to grab a “Make a Friend” Card and a pen, then find someone they don’t know very well.

4. Ask them to take turns interviewing each other, asking each other the questions on the card, then writing the answers on the card (about the other person). Give them 10-15 minutes to finish, with a 2 minute warning to wrap things up.

5. Once they are done, get in a big circle, then ask each person to introduce the person they interviewed by saying their name, and then sharing one cool thing they learned about the person, PLUS one thing you had in common.


Make a Friend Card





1. Name?


2. Where you from (background)?


3. What do you do for fun?


4. What’s your passion in life?


5. Something others don’t know about you?


6. What do you do for a living?


7. Most fulfilling thing you’ve ever done?


8. What do you want to do when you retire?  


9. One thing you both have in common…
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